
Governance, Risk, and Compliance Services
About ADACOM
ADACOM, a Byte subsidiary, is a leading cybersecurity solutions provider, delivering advanced services 
to organizations across industries. With a strong focus on security, compliance, and risk management, 
ADACOM helps enterprises navigate the complexities of the modern threat landscape by offering 
tailored cybersecurity strategies and robust governance frameworks. Our expertise extends across 
multiple industries, including financial services, healthcare, critical infrastructure, and government sectors, 
ensuring customized solutions that address unique security challenges.

Governance, Risk, and Compliance Services
Organizations today face an increasingly complex regulatory environment and growing cyber threats. 
Governance, Risk, and Compliance (GRC) services help organizations align their security strategy with 
business objectives, ensuring regulatory compliance while mitigating risks. Effective GRC implementation 
enhances resilience, fosters a security-first culture, and ensures sustainable business growth in an evolving 
digital ecosystem. ADACOM supports businesses in implementing comprehensive frameworks that 
integrate governance, risk management, and compliance processes into daily operations, fostering a 
proactive security posture.

Roles as a Service 
ADACOM provides specialized security and compliance leadership as a service, including Chief Information Security 
Officer (CISO) and Data Protection Officer (DPO) roles. These services offer organizations expert guidance in managing 
security governance, regulatory compliance, and risk management, ensuring adherence to industry standards and best 
practices. Our virtual and dedicated CISO and DPO services help organizations implement security policies, oversee 
compliance programs, and provide strategic direction for mitigating cyber threats and regulatory risks. By leveraging 
ADACOM’s expertise, organizations gain cost-effective access to top-tier security leadership without the need for full-
time in-house resources.

Design and Implementation of ISMS 
Establishing and maintaining an Information Security Management System (ISMS) is critical for safeguarding 
information assets. ADACOM designs and implements ISMS frameworks tailored to organizational needs, ensuring 
compliance with international standards such as ISO 27001. This service enables businesses to systematically manage 
information security risks and maintain continuous improvement in security posture. Our experts assist in gap assessments, 
policy development, risk management strategies, and certification processes, ensuring that organizations achieve and 
maintain compliance while strengthening their security governance.



Consulting Services 
ADACOM offers a suite of consulting services to help organizations assess and enhance their security posture. 
Cyber Defense Assessment evaluates the maturity of security controls, providing organizations with a roadmap 
for enhancing their security capabilities. Risk Assessment identifies vulnerabilities and potential threats, ensuring 
organizations can proactively address security gaps. Threat Assessment analyzes external and internal threats to the 
organization, helping to develop threat mitigation strategies. Compromise Assessment detects past or ongoing security 
breaches, allowing organizations to respond swiftly and effectively to potential compromises. Demand Driven Specialist 
services provide tailored cybersecurity expertise to address unique organizational challenges, ensuring that businesses 
receive specialized advisory support on an as-needed basis.

Assurance Services
To ensure the robustness of an organization’s security defenses, ADACOM delivers advanced assurance services. 
Penetration testing simulates real-world attacks to identify and remediate vulnerabilities, helping organizations fortify their 
security infrastructure. Red Teaming evaluates an organization’s detection and response capabilities through simulated 
adversarial tactics, providing insights into weaknesses that may be exploited by threat actors. Vulnerability Assessment 
provides a comprehensive review of potential security weaknesses, helping organizations implement corrective measures 
before vulnerabilities can be exploited. These services enable organizations to proactively strengthen their security defenses 
and maintain regulatory compliance, ensuring continuous improvement of their cybersecurity posture.

Compliance Services 

Organizations must navigate an evolving regulatory landscape to ensure adherence to industry and governmental 
mandates. ADACOM’s compliance services help businesses achieve and maintain compliance with critical regulations such 
as the Digital Operational Resilience Act (DORA), NIS2 Directive, General Data Protection Regulation (GDPR), and Payment 
Card Industry Data Security Standard (PCI DSS). Our experts provide comprehensive compliance assessments, policy 
development, gap analysis, and audit readiness support. By integrating regulatory requirements into security frameworks, 
we enables you to enhance operational resilience, protect sensitive data, and mitigate regulatory risks effectively.

Why Choose ADACOM for GRC Services? 
With years of experience in cybersecurity, compliance, and risk management, ADACOM offers organizations a strategic partner 
in navigating the complexities of regulatory requirements and cyber threats. Our expertise, combined with our commitment to 
innovation, ensures that businesses receive customized solutions that align with their operational needs and regulatory obligations.
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